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Today’s presentation...

» Library publishing
Why open textbooks?

» Pilots, prototypes, and proof-of-concept in publishing
How do we do this?

» Open SUNY Textbooks & new roles in library publishing
Who does the work?

» Sustainability and future of Open SUNY Textbooks
When & where?
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Costs of content are escalating and unsustainable, limiting our

ability to help students and impact their learning E)F;.EP
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PILOT: Genesee Valley Historical Reprint Series
Expand access & preservation of special collections

Search Catalog... ﬂ

* NEW RELEASES ' RECOLLECTIONS OF 3 REBEL DRISONS
RECOLLECTIONS e,
* BROWSE o : [ 1
Browse 3 c3:egon [:] amazg':!me Your Amazon.com  Todays Deals  GiftCards  Sell  Help
Srowss 3 saries Shop by . Hell
ToWsS 3 Seri ook G
: L] Department ~ search | Books Yo

o TNFODMATTON Books Advanced Search Mew Releases Best Sellers The Mew York Times® Best Sellers Children's Books Textbooks Sell Your Books Best Books ofth

i — Recollections of 3 Rebel Prisons Paperback

b Iri RECOLLECTI by G G Prey (Author)

| — Be the first to review this item
3 REB EL PR|SDN See all 2 formats and editions
Libby --- Salisbury ««Danville. Paperback
1 ES| $9.49
| L !
k By COL. G. G. PREY, 1 New from $9.49
Late of the 104th N. ¥, ¥

L i s 5 Col. Prey shares his observations as a Union officer captured with his regiment near Petersburg, VA, in

¥ ! i : August 1864 in this richly detailed account of the conditions and daily life in three Confederate prisons

f-_ | near the end of the Civil War. From the fateful battle where Prey was forced to surrender, through his

.,[ several prison-bound journeys through the countryside where he witnessed for himself that the South is
f “about played out,” to the factories and warehouses that served as the prisons, readers will invariably
- i I -" 3t share the misery of the soldiers’ cold and damp clothing, meager rations, frustrated escape plots,
' ; menacing “muggers,” and the overall filth and suffering that constituted their lives for six months, until
Read more

Free on Open Monograph Press (.pdf) & POD using Amazon OPEN
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PILOT: Original works
Promoting local authors & special collections

amazon Your Amazon.com Today's Deals Gift Cards Sell Help

Try Prime

Shop by X
5 h Books - Go
Department earc ooks -

Books Advanced Search Mew Releases Best Sellers The Mew York Times® Best Sellers Children’s Books Texthooks Sell Your Books Best Books «

Tagging Along: Memories of My Grandfather James Wolcott

Wadsworth, Jr. Paperback — May 24 2013
by Stuart Symington Jr. (Author)

Be the first to review this item

$9.89

FPaperback ‘

1 Mew from $5.29

This engaging memoir records the recollections of a grandson of the times he spent with a kind, wise,
generous, and very patient grandfather. Focused on events in James Wolcott Wadsworth, Jr's, life as
he related them to his grandson, Stuart Symington, Jr., weaves this story of his grandfather’s political
career and private life against a rich background of family history. This original work is published by
Milne Library at the State University of New York College at Geneseo.

Develop and expand roles for librarians in creation process OPEN

Textbooks




PILOT: Library Publishing Toolkit
Use cases & best practices toolkit

the Library Publishing Toolkit

Welcome AboutUs Press Releases Discuss

The Library Publishing Toolkit looks at the broad and varied landscape of
library publishing through discussions, case studies, and shared resources.

LIBRARY From supporting writers and authors in the public library setting to hosting
open access journals and books, this collection examines opportunities for

#ggll:lel!i."NG libraries to leverage their position and resources to create and provide access
to content.

Tddited by Allisws P, Bowinns

http://www.publishingtoolkit.org/

9 Buy from Download Free Copy
|_ :| . . amazoncony =) from IDSPROIECT PRESS

Proof-of-concept and collection of library best practices OPEN
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PILOT: Geneseo Authors
Promoting faculty authors and readers

Chapter Two
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Promotion and visibility for faculty scholarship & teaching OPEN
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Author services

ﬂ Find Articles Requests & Services | Research Help About Milne Library

Milne Library » Requests & Services : Scholarship & Publishing Services

Scholarship & Publishing Services
Scholarship Publishing
SPreparation QOBooks
Manuscript Preparation Supporting reprints of ur
access textbooks, and wo
Finding, Managing, and Storing Data alummni.

©"Publishing O ournals

Looking for Journals or Publishers? Supporting journals, litex

academic proceedings, ar
Copyright and Author Contracts

@ Post-Publication  @Digital Prg

Information About Journals and Publishers Supporting digital collect
media, advanced technol

Broadening Your Impact

>

Learn more about scholarship at G
Interviews with Facult

Benefits

To Students

* Engaged learning

* Free or affordable books and textbooks

* Internships and paid positions that
develop valuable skills

To Faculty

e Author services that promote their
authorship and the institution

* Free or affordable books and textbooks

To Libraries

» Affordable resources
* Valued service

* Revenue potential
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Open SUNY Textbooks

OPEN

HOME CATALOG ABOUT ~

Textbooks

=== & Three major goals of project:

BROWSE

Srowse = cavegory

1. Reduce the costs of
textbooks to students.

Srowse = series

(NN

NATURAL RESOURCES
BIOMETRICS

Formats:

POF

2. Create opportunities for
teaching and learning.

IN THE SPOTLIGHT

DR. DIANE KIERNAN, SUNY ESF DR. SUSAN STESBINS, SUNY POTSDAM DR. T—ES:S:EE_:E;I'\E;EEiE SUNY 2 . Li b ra ries COI Ia bo rate a n d
= = o= == == learn how to publish
textbooks.
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GOAL #1: Reduce costs to students

Average Annual Percent Increase of Textbook Price Inflatioul

Compared with Overall Inflation

US GAO 2005 reported that spending

1400 -
Between 1988 and 2004, textbook price inflation
120.0 - averaged approximately 6 percent or double the rate of
' average overall inflation. Textbook price inflation was
as high as 9.3 percent in 1990 and as low as 4.2
percent in 1994, In 2002, the price of textbooks grew
1000 - maore than five times greater than inflation.
800 +
60.0 4 »
1
w
n
»
40.0 4 — "
-
|
i |
200 4 "
A
=
W
1987 1991 1995 1999

—+— Textbook Inflation

Note: Represents cumulative cost increase of textbooks as compared to the cumulati

In averall costs.
Source: United States Government Accountability Office

#— Overall Infaltion

on course materials in 2003 totaled:
~ $6.49 billion dollars; today $12B

2013 GAO reported an 82% cost
increase for textbooks from 2002-2012
2012 Student Debt Reaches $1 Trillion

|1 2012 Florida Student Textbook survey

* 64% students didn’t buy textbook,
49% took fewer courses, 45% didn’t
register for course, and 27% dropped a

course. Survey n=22K+

Cost of textbooks impacts learning
High return on investment

——
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http://www.gao.gov/products/GAO-05-806
http://www.openaccesstextbooks.org/pdf/2012_Florida_Student_Textbook_Survey.pdf

What are some potential cost savings?

# Course Adoptions
Open SUNY Textbooks Adoptions : P
. (likely ~ 2yrs)
(minimal)
Avg. Savings
S8,000/semester 960
Based on 2 courses 30 Estimate of 1/2 campuses
saving S16K SP14 select Open SUNY Textbook
Total Projected Savings / $240,000 $7 680,000

Semester

(Gw)



GOAL #2: Create opportunities for teaching and learning.

Shared, reusable digital

assets or learning objects
Text

Audio

Video

Interactive (Quizzes, etc.)

Learning Analytics

=)

Online Learning Environment

4 )
Online & Hybrid
Learning
- Y
MOOC
> : <
Learning Management
s Systems "
Open Textbooks

N

4
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GOAL #3: Libraries collaborate
textboo

1. S20K IITG Grant awarded from
SUNY to 5 libraries

SUNY Geneseo, SUNY Brockport, SUNY
ESF, UB, & Upstate Medical .

Fredonia joined Jan. 2013.

SUNY Press consultant on project.

2. Call for authors sent to SUNY
Faculty

Offered $3,000 to Authors

3. In 2 weeks, 38 proposals
Grant funding limited to 4 titles.
Libraries add ~S40K to fund 15
Open Textbooks

Selection by Directors & Librarians

and learn how to publish
KS.

15 Open Textbooks selected
6 published as of today

 1in Anthropology

* 1in Business

* 2in Computer Sciences

e 2in Education
 3inEnglish

* 2 in Mathematical Sciences
* 1in Music Education

* 3in Sciences

Some interactivity; multiple choice, etc.
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Editorial workflow managed by libraries

4 r 4 N N ( r N( 4 D
1 2 3 4 5 6 7 8
Author Peer Author Copy Editor Managing Author Text Final Proof
sends reviewer responds to works with Editor reviews Layout Author &
Manuscript provides Reviewer Word (track finalizes changes; Managing Proofreader
(Word or author & Comments; changes) or comments Fevises, Editor + reviews and
LaTeX/PDF) editor provides hard copy & sends to accepts, Production approves to
feedback revised Author declines Editor publish
. hanges
manuscript chang
\ \_ \ J /\ \_ J\ \ J
Librarians Librarians
Librarians find or
: or
peer reviewers
Freelance Freelance
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Distributing content

Host: FREE online Open Textbooks as
PDF & ePub on Open Monograph Press
(PKP)

Discover: Catalog in OCLC WorldCat,
Minnesota Open Textbook Catalog &
Merlot.

Print: Print on Demand offered to
authors via CreateSpace. Pilot 1 & 2 use
CC BY NC SA; authors get 100%
royalties.

Marketing & Adoption

http://opensuny.org

B

Role for librarians? (
N

Print

On Demand

(optional)

ePub3

Multimedia &
Interactivity
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http://opensuny.org/

Peer review key to adoption

OPEN

Textbooks

HOME  CATALOG ABOUT -

Reviewer's Notes

Native Peoples of North America is a groundbreaking new text

- for undergraduate introductory courses in Native American Studies.
Featured Books Dr. Susarfr;(chbins. the author, is a Native American scholar who
BROWSE iz trained as a cultural anthropologist and specializes in Native
American and Indigenous Studies. As such, she writes this accessible
text from an anthropological perspective, carefully presenting basic
concepts of cultural anthrops such as ethnography, kinship,
fiel dworl, demography, society, s of subsistence, type of political

LITERATURE, N at Ive Peo ple S organization, and assimilation, while using Native North American

HUMANITIES, examples to illustrate and explain each point. This book could, therefore,
INFORMATION HUMANITY f N h A H be successfully used to teach Introduction to Cultural Anthropology at
Theodore O 0 rt I I Ie rl Ca tribal colleges, as well as courses in Mative American Studies at other

colleges and universities.

Ercwse & categany

Erowma s sares

K i

Clearly covering topics as the devastating influences of European-
introduced discases, the varying perspectives held by the colonial
nations about Native people, indigenous religions, revitalization
movements, federal Indian policies, and expressive culture, Stebbins
draws on a wealth of examples from prehistoric sites to conternporary

- : cvents to effectively tell the story of the hundreds of different societies
DI Susa n STEbbl ns making up what is known today as Native North America. While
doing this, Stebbins does not treat Native North America orits peoples
as isolates as has been done for generations in hegemonic discourse.
Rather, she systematically places them within the context of world
cultures in both time and space in order to dispel stereotypes and build

In_the Snntlinkt multicultural understandings.

Dr. Maureen Trudelle Schwarz, Professor, Anthopology,

DR. SUSAN STESSING, SUNY FOTSDAM DR THE Syracuse University

A el Peer reviewer’s
summary included
inside textbook

OPEN
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Round IlI: revised selection & marketing process

Approval or

Call for Authors Revise &

Resubmit

Proposals due

46 proposals received, funded to publish 15

Selection Process

Abstract Blind Review & Questionnaire sent to faculty in corresponding disciplines & in
consultation with librarians at 14 Institutions.

Sample questions:
*  Clear Abstract?
How likely you would select this textbook for a course?
Strengths of this proposal?
What courses might this textbook be useful for?
What are crucial features for this textbook?
Would you be willing to serve as a peer reviewer?

Results of process
Market Analysis for adoption & a pool of potential peer reviewers for the textbooks.

OPEN

Textbooks




Possible librarian roles in OST
Writing Phase: 3/25/2014 - 1/15/2015

- Services Author
Author writing Librarians, Instructional prOVlde.5
Designers, Templates, etc. manuscript

Editing Phase: 6/1/2014 - 6/1/2015

Author Copy Author Text Layout
Revision Editing Revision & Proofing

Access & Marketing Phase: 9/1/2014 -9/1/2015

Catalog

OCLC, Merlot, Open Textbook
Catalog

Market

Adoption &
assessment

OPEN

Textbooks




Outcomes so far...

Organizational Development
» 9 Participating SUNY Libraries, plus
SUNY Press

» Established a recognized brand:
Open SUNY Textbooks

Reduced cost to students already shown...

TITLES # students
Natural Resources Biometrics 41
User’s Guide to Planet Earth 144

@ avg. cost of a book $83.59 YBP...
Spring semester students saved: $15,464.15

» Established role for libraries as publishers, and librarians as editors, and other roles

» Developing curriculum for professional development and certification for librarians as copy

editors, proof readers, etc.

» Developing infrastructure; BaseCamp, OMP, etc.

» Lots of interest from faculty across SUNY and beyond, including variety of disciplines, and

corporate interest.

OPEN

Textbooks




Interest in Open SUNY Textbooks...

!
4

July 1, 2013 — June 11, 2014 Over 15,000 unique viewers
1. Literature, the Humanities, and Humanity, published Oct. 22 2013

2. Native Peoples of North America, Oct. 22, 2013

3. Natural Resources Biometrics, Jan. 22, 2014

4. A Story of Real Analysis, Feb. 18, 2014

5. The Information Literacy User’s Guide, April 4, 2014

“_IT,?OO 76_.53% '!3,575 52_.53% _2.50 OO:E_)_2:j8 B OOO%

1. =5 United States 13,834 (78.16%) T4.82% 10,351 7ez25% 49.40% 276 00:02:20 0.00% ]
2. [+] Canada 659 [3.72%) T9.67% 525 [(2.87% 60.09% 213 00:01:23 0.00% o
3. @A Australia 336 (1.90%) TE8.57% 264 [1.94% T1.13% 1.63 00:01:14 0.00% o
4 EiF United Kingdom 296 (1.67%) 82.09% 243 (1.79% 62.16% 2.08 00:01:22 0.00% 0
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Sustainability and future of Open SUNY Textbooks

Option A
Each library go about publishing independently.
Problems: scale and financial resources

Option B

Collaborate & partner to share infrastructure and
Incentives.

Opportunities: scale and ability to network resources

()



What can sustain the program long-term?

Possible revenue source #1
Print -On-Demand with royalty share contracts in place for

authors and program

Possible revenue source #2
Sell platform convenience in the marketplace — for example,
Kindle, Google Books, iTunes ebooks cost S, but the .pdfis

free at opensuny.org

OPEN @
Textbooks



http://opensuny.org/

One model under consideration — Minerva Books

Distribution
Market &
Platform

Faculty
assigning
textbooks Participating

Libraries

Faculty Minerva
Authors, Books

Peer Milne
Reviewers Library

Provides access to infrastructure and opportunities for OPEN
funding Textbooks




How does this benefit libraries and our institutions?

Constituents Value/Benefit

Libraries - Free infrastructure to host open and affordable textbooks
- Financial incentives for open access publishing
- Organization and funding of professional development
- Workshops and scholarships for librarians
- Aid in creating highly valued role for libraries on campus

Authors - Provides incentive and library publishing services
- Boosts academic reputation
- Academic freedom

Teaching Faculty - Accessible high quality content
- Low textbook costs encourages students to take class

- Improves student-teacher interaction

Students - Affordable high quality textbooks
- Print and digital option
- Student paid internships at participating libraries

OPEN

Textbooks




What librarians can do...

Promote adoption of OERs and Open Textbooks; especially Open SUNY Textbooks:
 What examples are you already doing?
 How do we share strategies?

Attend professional development training on library publishing, I2NY or Open SUNY
Textbooks:
* Instructional design
e Copyediting
* Proofreading
e Style guides
* Editorial principles
e Developmental editing
Volunteer time for Open SUNY Textbook teams:
* Interested in proofreading or copyediting?

* Want to help market the adoption of open textbooks?
* Know of faculty who are willing to be peer reviewers?

Please contact: pitcher@geneseo.edu



mailto:pitcher@geneseo.edu

Open SUNY Textbooks Partners

Thanks to the 6 Participating libraries in Round | & 9 libraries in Round Il of IITG
funding
SUNY College of Environmental Science and Forestry
SUNY Fredonia
SUNY Geneseo
SUNY Monroe Community College
SUNY Morrisville
SUNY Oswego
The College at Brockport
Upstate Medical University
University at Buffalo

& SUNY Press

With support from 7 other SUNY libraries & growing...
NYS College of Ceramics at Alfred University, Buffalo State College, Delhi, Jefferson
Community College, Plattsburgh, Potsdam, Stony Brook University...

OPEN @
Textbooks



Thank you!

Open SUNY Textbooks and library publishing is an opportunity for libraries to
curate engagement; connecting authors & readers, readers and researchers,
teachers and learners...

Investing our resources in that business
is essential to the future of higher education.

Please take the Minerva Books survey:
http://tinyurl.com/minervabooks

Questions? Contact information:
Kate Pitcher
Interim Director & Pl for Open SUNY Textbooks
Milne Library, SUNY Geneseo
pitcher@geneseo.edu
585-245-5528
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